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	Report: Role of Construction Manager in construction management.


	Introduction 

Introduction (300 words)
Encourage the reader's attention, introduce the topic generally, thesis statement and structure of the report.

	Body

Define and provide an overview of a construction manager (400 words)
Provide a detailed background of a construction manager, the roles and responsibilities of construction managers in construction management. 

Outline the management techniques employed by construction managers (400 words)
You can elaborate on this by providing more information on management techniques, discuss 3 advantages of effective management techniques and 3 disadvantages of poor management techniques, describe 3 challenges facing construction managers at their workplaces etc - this is your opportunity to include references from literature.

Discuss the behaviours of construction managers and ethics guiding construction management (400 words)
Refer to literature and discuss the behaviours of construction managers, outline 3 principles guiding construction managers etc.

Briefly provide an overview of health and safety in construction sites (400 words)
Introduce health and safety and present details on work at height regulations, manual handling operation regulations and the management of health and safety at work regulation. 

Provide an overview of a construction manager’s role in the management of health and safety at the workplace (300 words)
Provide a brief explanation of the functions of a construction manager in relation to managing health and safety at the workplace. 

	Conclusion 
Summary of essay (300 words)
Restate thesis statement, review the key points of your essay.  
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